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Notification

On the preparation, submission, and review of proposals, and the selection of the best
proposals for the provision of services to optimize the position of the Republic of Uzbekistan in
international rankings on artificial intelligence.

LLC "Single Integrator UZINFOCOM" (hereinafter referred to as the Customer)
conducts a selection process for the preparation, submission, and review of proposals for the
provision of services to optimize the position of the Republic of Uzbekistan in international
rankings on artificial intelligence.

Companies (hereinafter referred to as Participants) that meet the criteria outlined in these
requirements are eligible to participate in the selection.

The selection requirements are provided as an Appendix to this Notification.

The Customer reserves the right to cancel the selection process and reject all submitted
applications at any time before the application deadline.

Participation in this competition does not guarantee victory to Participants who decide to
take part.

The transfer of the right to participate in the competition to other legal entities is
prohibited.



Special Conditions (requirements for the supplier, payment terms, delivery terms,
availability of permits, etc.)

1.Terms and Conditions

The Supplier — within the scope of supply, must ensure and perform the following tasks:

conduct an analysis of the current position of the Republic of Uzbekistan in international
Al rankings;

provide recommendations for optimizing the country's position;

carry out work to optimize the country's position in international Al rankings.

The Supplier undertakes to commence work for the provision of services to optimize the
position of the Republic of Uzbekistan in international rankings on artificial intelligence no later
than 5 business days from the date payment is credited to its bank account.

2. Special Conditions — provided in this section take precedence over other contract terms
To participate in the selection process, the following documents must be provided:
— Certificate of registration of the legal entity — Participant;
— Copies of permits and licenses for the enterprise's activities;
— Power of attorney for the contact person from the Participant.

3. Additional Mandatory Requirements for Participants:
— The selection Participant must be a company with experience in analyzing countries
for Al readiness;
— Experience in providing similar services for at least 3 years;
— Warranty of at least 1 year;
— Possession of relevant licenses to conduct activities.

4. Composition and List of Price Proposal Documents
The Participant must submit a price proposal along with the competition proposal.
The Customer has the right to reject any price proposal that does not fully comply with
the requirements for the preparation of Competition documents or to set conditions for
further consideration of the competition proposal, notifying the Participant accordingly
(the price proposal is not the predominant factor for selecting the Participant).

5. Procurement Terms and Detailed Description:

— stable financial position with no outstanding court orders;

— the supplier must not be in the process of liquidation, reorganization, or bankruptcy
proceedings;

— the supplier's property must not be under seizure;

— the supplier must not be involved in any court or arbitration proceedings;

— recommendation letters and references from organizations are welcome;

— the supplier must provide a guarantee letter for the timely and high-quality
performance of work;

— the service provider company must ensure full confidentiality and guarantee the
provision of services in full.



6. Technical Requirements

1. Conduct a Comprehensive Analysis:

- analyze the current position of Uzbekistan in global Al readiness and innovation
indices, with a primary focus on analyzing key indicators such as governance and ethics,
government  effectiveness, technology sector maturity, innovation potential,
infrastructure, human capital, and data representativeness;

- present examples of successful projects implemented in other countries and
propose adaptation of best practices for Uzbekistan;

- identify strengths, weaknesses, opportunities, and threats in Al development;

- conduct an analysis of key competitors, and provide recommendations for
optimizing Uzbekistan’s Al strategies and improving its performance.

2. Develop a Strategic Action Plan:
- propose a detailed roadmap with short-term and long-term measures;

- develop and implement specific strategies aimed at assisting in the provision of
quality data on Uzbekistan for underperforming and missing indicators in key
international Al rankings;

- benchmarks, KPIs, and expected outcomes.
3. Enhance Al Ecosystem:

- recommend policies to strengthen Al research, talent development, and
infrastructure;

- attract international experts and partners, and establish joint research programs;
- identify partnerships with international Al organizations and universities.

4. Promote Al Innovation, Implement Marketing and PR Strategies:

- organize workshops, conferences, and training sessions;

- train government officials, businesses, and academia on Al trends and
technologies;

- participation in international Al forums and promotion of Uzbekistan's Al
achievements;

- enhance the visibility of Uzbekistan’s Al initiatives through international
publications, reports, and media.

5. Ensure Compliance and Best Practices:
- follow international standards in Al ethics, data privacy, and security.
6. Provide Regular Reporting:

- submit quarterly and annual progress reports;



- include data analysis, impact assessments, and recommendations for adjustments.
7. Ensure Confidentiality and Quality Assurance:

- guarantee data protection, confidentiality, and high-quality service delivery.

8. Focus on Al Rankings Improvement:

- fostering international collaborations to ensure consistent and future-oriented
growth in Uzbekistan’s Al rankings;

- collaborate with international ranking organizations to ensure accurate and
updated representation of Uzbekistan’s Al initiatives.

9. Post-Project Support:

- provide post-project monitoring and support to maintain and improve
Uzbekistan’s Al rankings.



